
School Community Council (SCC) 
Haleiwa Elementary School 
Minutes 
 
September 19, 2023 
 
Mee�ng called to order at 3:15 pm. 
 
Atendees: 

- Malaea Wetzel – Principal 
- Lydi Morgan Bernal – Parent 
- Odelyn Ramil Cas�llo – Classified 
- Wanda Murata – Community Member 
- Rachelle Calaro – Classified 
- Michelle Clark – Classified / Chair 
- Mary Grace Rarogal Classified 
- Ernest Pai – Teacher / Recorder 
- Pam Yamakawa – Teacher 

 
Introduc�ons: 

- Welcome Mrs. Bernal - Parent 
 
Role and Func�ons of SSC 

- Principal Wetzel reviewed SSC Roles and Func�ons 
 
Kaiapuni Program 

- Hale’iwa Elementary was selected as the first DOE Hawaiian Immersion program in the 
Leilehua / Mililani / Waialua (LMW) complex area. 

- Details are forthcoming. 
- Likely a gradual roll out 
- “School within a School” 
- Mee�ng with DOE Hawaiian Educa�on and Complex Area Superintendent (CAS) 

 
Academic Plan Review 

- Reviewed academic plan and data – iReady Diagnos�c and DIBELS. 
- SBA scores from last year not out yet. 
- Academic Plan is cross-walked with other requirements such as Title 1, WASC, HIDOE 

Strategic Plan. 
- Core Strategies – All classrooms use common strategies 
- Programs include:  Response to Interven�on (RTI), A�erschool Math Tutoring for 

targeted students, Flexible Learning Opportuni�es Wednesday (FLOW) – start in 2nd 
grade. 

- Increase community and civic engagement – all grades going to the Kokua Founda�on 
Farms, Loko Ea, and Na Mea Kupono Educa�onal Center Loi. 



 
Mee�ng adjourned at 4:00 pm. 


