
Hale`iwa Elementary School 

        
  Ke aka o Hale`iwa ...Kupono me ke aloha no ke ahona o ke ao 

The ESSENCE of Hale`iwa...Live life to the fullest with honor, respect, kindness and love to make the 
world a better place 

 
 

School Community Council 
Minutes 

April 8, 2024 
2:45 pm 

 
Opened:  2:45 pm: 
 
Participants: 
Malaea Wetzel - Principal 
Cristiana Ercoli - Parent 
Rachelle Calaro - Classified 
Michelle Clark - Chair 
Mary Grace Rarogal - Classified 
Osiris Terada - Vice-Principal 
Wanda Murata - Community 
Pam Yamakawa - Certificated 
Odelyn Ramil-Castillo - Classified 
Ernest Pai - Certificated / Recorder 
 

Academic Plan 
 
Based on data and recommendations from: 

• Comprehensive Needs Assessment (CNA) 
• WASC Report 

• School-wide recommendations. 
Governed by: 

• State Strategic Plan: 
• Complex Plan 
• Na Hopena A’o - State Mandate 

 

Question: 
• Parent:  How are benchmark performance established? 
• Response:  Complex Area looks at overall performance and that of sub-groups.  

Based on those results, may dictate recommendations for school improvement. 
• At the classroom level: Teachers review data to address their needs. 



 
 

• Parent:  Are there common standards among different states? 
• Response:  A number of states have adopted Common Core Standards (30+) 

and a number of them take the same Smarter Balanced Assessment.  
 
 

• Parent:  More after school Title 1 programs?  Another school does a lot of 
afterschool programs. 

• Response:  Funding is based on enrollment (school size) and number of qualified 
students. The other school mentioned aso hires contracted agencies which we 
have not yet done, but can look at if funds are available. 

 

Adjourned:    3:17 pm. 
 
 


